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This plan has been developed jointly by the 28-member ASD Steering 
Committee, district administration and the school board. Like many 
plans, this work is framed by vision, mission and belief statements. 
These outline our aspirations for the students we serve, our 
commitment to do everything we can to achieve the vision, and the 
core values underlying our commitment.  
 
The plan is anchored by five pillars. These are key focus areas that drive 
short and long-term goals to achieve the vision. Under each pillar, we 
list goals to accomplish by 2022. These goals will be included in an 
annual District Improvement Plan, approved by the board, with evidence presented throughout 
the year on progress toward goals.  
 

VISION 

Anacortes students rise to their fullest potential, embrace the 
future, and make a difference.  

 

MISSION 

We inspire every student every day with quality instruction that 
promotes creativity, growth, character, individual strengths and a 

lifelong love of learning.  

 
 
 
 



3 | P a g e  
 

 
 

BELIEFS 
 

● We believe that each child has tremendous potential and is worthy of our best effort. 
We provide a safe environment where students can thrive and know they are valued. 

 
● We believe that quality instruction is essential to student success.  We deliver 

educational experiences that challenge, empower, build character, and foster a love 
of learning. 

 
● We believe in powerful, positive relationships. We foster strong connections among 

and between students, staff, families, and community. 
 

● We believe in being bold. We create an environment where innovation matters and 
students learn from taking risks. 

 
● We believe in hope. We build school cultures where students are fully engaged in the 

present, excited for the future, and committed to helping others. 
 

● We believe in opportunity.  We provide a dynamic, well-rounded education that 
builds a foundation for what students choose to do in life and who they become. 
 

 
THE 5 PILLARS 

 
I. Quality Instruction & Curriculum 

 
Why is this a pillar? Research shows that the largest impact on student learning is quality 
teaching.  
 
Current reality: A wide range of research in the last decade finds 
that quality instruction is the number-one factor in student 
achievement. Anacortes School District adopted an instructional 
framework about six years ago, created by the University of 
Washington, that spells out in great detail specific components of 
effective instruction. This tool is used in evaluation of staff and 
professional development. An additional construct for quality 
instruction is the “6 Cs,” based on a wide range of research related 
to 21st century skills. These are critical thinking, communication, 
collaboration, creativity, character and citizenship. These were 
central to the recent 6-8 middle school visioning process.  
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The district’s standardized test scores remain among the highest in the northwest region, based 
on data from 2017 state assessments across subjects and grade levels. At the same time, a 
pervasive achievement gap persists between low-income and non-low-income students -- a gap 
of 30 to 40 percentage points in many grade levels/subject areas. Closing this gap to support all 
students to achieve the knowledge and skills to graduate from high school remains a top 
priority for ASD.  
 

To support quality instruction, the district 
invests in time for staff collaboration across 
grade levels and subject areas/departments 
with stipends for teacher-leaders to facilitate 
the work. In addition, the district supports five 
instructional coaching positions, as well as 
contracts with outside experts in literacy and 
math who work throughout the year with 
teachers. The goal is to support teachers with 
content knowledge and instructional strategies 
in ways that bring to life the 6 Cs.  

 
A critical component of quality instruction is the district’s digital transformation. With the 
passage of the technology levy in 2014, the district has deployed technology across classrooms. 
District leaders have visited a nationally-acclaimed digitally transformed district in North 
Carolina and reviewed research in effective instructional technology in developing a vision for 
ASD (see ASD Technology Vision document).  
 
Five-year goals 2017-2022  
 

● Enhance professional learning opportunities and time for staff collaboration  
● Hire the best possible teachers, with a competitive contract and excellent working 

conditions  
● Shift teaching and learning to a more hands-on, student-centered approach with 

technology as a powerful tool  
● Continually review curriculum to ensure relevant content and materials  
● Maintain a focus on the arts and electives to ensure a well-rounded educational 

program across schools 
● Increase graduation rate from 88 percent to 95 percent  
● Increase combined score of students meeting standard in grades 3-5 literacy and math 

from 70 percent in 2017 to 85 percent in 2022  
● Increase combined score of students meeting standard in grades 6-8 literacy and math 

from 67 percent in 2017 to 82 percent in 2022  
 



5 | P a g e  
 

II. Partnerships  
 
Why is this a pillar? Research shows that strong 
connections between schools and families lead to increased 
student learning. We celebrate family and community 
engagement as an essential component of our mission of 
success for all students. We are committed to accountability 
to the community for its support of local schools.  
 
Current reality: ASD enjoys remarkable support from the 
Anacortes community. This support comes in the form of 
volunteer time, financial donations, and community 
approval of financial ballot measures. Parents and 
community volunteers donate about 25,000 hours a year to 
district schools and programs. Anacortes Schools 
Foundation, PTAs/ PTSAs, booster clubs, civic groups and 
individuals provide more than $600,000 in annual 
scholarship and program support. The school bond passed 
in 2015 with 63 percent and the school levies passed in 2014 
with 73 and 75 percent, respectively.  
 
In addition, the district benefits from an established partnership with the early learning 
community and efforts to support kindergarten readiness. Community partners also support 
job shadows, classroom visits by experts, a successful AHS Career Day, Ready to Learn Fair. 
Many organizations throughout the community work closely with the district to support the 
well-being of our students. 
 
One of the most important partnerships is our ongoing relationship with families and guardians. 
We recognize the importance of engaging families in their child’s education.  
 
Five-year goals 2017-2022  
 

● Continue strong support for school volunteers  
● Increase the percentage of parents who rate school communication as “effective” 
● Increase learning opportunities outside of school connected to possible careers  
● Partner with community organizations to remove obstacles for ASD students to access 

the Internet outside of school 
● Increase community service by students 
● Increase efforts to support college and career readiness 
● Increase percentage of entering kindergartners who are school ready 
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III. Social-Emotional Learning  
 
Why is this a pillar? Effective education goes beyond academic skills. Self-management, self-
awareness, social awareness, relationship skills and responsible decision-making - the five 
components of social-emotional learning - are all critical life skills.  
 
Current reality: Social-emotional development is a child’s ability to understand the feelings of 
others, control their own feelings and behaviors, and get along with peers. Feelings of trust, 
confidence, pride, friendship, affection and humor are all part of a child’s social-emotional 
development. A child's positive relationship with trusting and caring adults is the key to 
successful emotional and social development (Syracuse University, 2009).  
 
The district has emphasized social-emotional growth the last several years, focusing on hope, 
positive relationships and student self-esteem. In the classroom, social emotional growth is 
connected to the district’s instructional framework, in which student “voice and choice” are 
emphasized. The importance of raising every student’s status in the classroom is also a focus of 
our instructional work.  
 
In fall 2017, all staff viewed the film “Resilience” about 
adverse childhood experiences (ACEs). ASD has eight school 
counselors, two mental health therapists, and partnerships 
with Island Hospital and Skagit County that provide further 
mental health and drug counseling to our schools.  
 
Student leadership opportunities at all schools further 
support positive growth opportunities, as do experiential 
learning opportunities such as Camp Orkila and Mountain 
School. Social-emotional growth is also fostered by 
participation in clubs and athletics, with more than half of 
students in grades 7-12 participating in activities outside of 
school.   
 
Five-year goals 2017-2022  
 

● Grow student leadership programs at every school  
● Increase number of students involved in after-school activities 
● Develop a systematic approach, with training, to teach students the five components 

social-emotional learning: self-management, self-awareness, social awareness, 
relationship skills and responsible decision-making 

● Develop a systematic program to support students with behavioral challenges  
● Continue mental and physical health support for students at school  
● Engage the community as partners in social-emotional learning 
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IV. Equity  
 
Why is this a pillar? The district faces a sizable achievement gap, based on socio-economic 
status. We are committed to providing equitable resources and opportunities for all students to 
participate fully in school and learn at high levels.  
 
Current reality: ASD is committed to excellence for all students. The district has an 88-percent 
graduation rate (2015, five-year cohort, AHS and Cap Sante High School). In 2016-17, the 
district had 2 percent of students excluded from schools for disciplinary purposes, compared to 
3.5 percent for state.   
 

2017 data indicate a significant achievement gap with students of 
poverty disproportionately represented among students not 
meeting state standards and not graduating from high school. The 
district has made closing the gap a priority for the last several 
years, with leadership focus and resource allocation to support 
struggling students.  
 
Recently ASD has sponsored efforts to increase awareness of 
students with adverse childhood experiences (ACES). An emerging 
initiative is to create a community-wide effort to understand the 
challenges these students face and work together to support them 
and others to achieve their full potential. The district has had 
success in providing donated resources to allow students – 
regardless of means – to participate fully in clubs and athletics. 

Helping students overcome barriers to entry such as school fees remains a priority.  
 
Five-year goals 2017-2022  
 

● Develop district-wide understanding of equity  
● Close achievement and opportunity gaps 
● Build awareness of childhood impacts of trauma and how to build resiliency 

● Remove obstacles to participation by reducing or eliminating school fees and by 

providing transportation for extracurricular activities  

● Provide rich learning opportunities for students with special needs  
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V. Stewardship  
 

Why is this a pillar? Taking care of our facilities and equipment, planning for the future and 
remaining accountable to the public help us fulfill our mission of providing a first-rate education 
to our students and families.  
 
Current reality: The district has an annual operating budget of about $36 million. More than 80 
percent of costs are personnel. The district recently negotiated three contracts to ensure that 
staff salaries and benefits remain competitive within the region and across the state to allow us 
to attract and retain the most qualified teaching and support staff. In February 2017, the 
district received a clean performance audit from the state.  
 
The district is building a new high school, with 
the classroom wing to be completed by 
September 2018, and the rest of the project to 
be completed by spring 2019. These funds are 
from a voter-approved bond in February 2015. 
In addition, a voter-approved technology levy 
is funding a major technology initiative, with 
students in grades 3 to 12 each having a 
device to access during classroom instruction. 
The district plans to place levy renewals for 
educational program and technology on the 
February 2018 ballot.  
 
Five-year goals 2017-2022  
 

● Complete the high school project on time and on budget  
● Replace elementary roofs  
● Achieve clean audits annually  
● Renew local levies in 2018 and 2022 to support operations, technology and safety  
● Renew long-term facilities plan  
● Engage families and community in budget development  
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Key Performance Indicators  

Data on the following indicators will be provided to the school board annually in June.  

Metric Pillar  Specifics  

Kindergarten readiness 
(not scored, just reported)   

Partnerships  WAKIDS data  
 

Dual credit enrollment  
(not scored, just reported)  

Equity/Quality Instruction & 
Curriculum 

OSPI data  

Attendance  Social Emotional Learning  Percent of students with 90% or better 
attendance   

In and out-of-school 
suspensions  

Equity  Disaggregated discipline rates  

Student engagement  Social Emotional Learning Elementary and middle school student 
survey; participation in middle school and 
high school after-school activities 
(disaggregated)  

State assessment results  Quality Instruction  Composite score of all students meeting 
standard in grades 3,4,5,6 & 8 in reading 
and math  

State assessment results   Quality Instruction, Equity Composite score of low-income  students 
meeting standard in grades 3,4,5,6 & 8 in 
reading and math 

High School Exit Exam   

 

Quality Instruction, Equity Current SBAC Grade 10 ELA/Math 

(previous year’s results, disaggregated)  

Math performance  Quality Instruction  High school credit in Algebra I by grade 9 

(disaggregated)  

Math performance  Quality Instruction  High school credit in Algebra II with a 

grade of A, B, or C or Bridges to College 

Math with a grade of A or B (senior class)  

Ninth grade transition  Quality Instruction, Equity Percentage of ninth grade students failing 

one or more courses (previous year’s 

data, disaggregated)  

Graduation rate Equity  Four-and five-year cohort graduation rate 

 


